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FORZWORD

TFhe "Philadelphia Inquirer™ is one of the big metropliten mraxs
newspapers of this country. It is part and center of & huge
communicatiogfémpire including several radio and TV ststions,
magazines , ete, A detailed description of the newspaper
itself | 2nd 2 kxisf study, even very brief, of its reletionships
with the correlated activities would have required several
hours of conversations and plgnt visits: hours nobody was willing
to find for me. 4s 2 matter of fact, I could not even climb
higher than the eighth floo;, were the promotion depg;tment is,
From there, the prospectim® is not too good, an d certain sides
of the newspaper, as, for instance, its financial assets ang
structure, remsined in complete shadow. Mr; L:eonard Bach , head
of the Promotjon‘dgggﬁ, tock me for a quick vieit of some @iLh
departments, but what I saw wasaw , @ very tiny fragment of the whole
thing,

I am , therefore, well aware that this papere is a most

inadequate description of the "Inquirer",
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"TRIANGLE PUBLICATIONS, INC,"

"Triangle Publications, Inc." is a vasgd’organizetion in the
field of mess media. It includes, besides the "Inquirer", the
tzbloid "Daily News", the magazine "Seventeen" end "TV Guide",
an_d also the Sunday supplement magazine 'To Day™ ; in the
broadcasting business, six TV stations and five Radio stations
are operated by %heﬁéame corporation, Major shareholdep is
Mr. Walter H. Annenberg, whc is editor and publisher of the

"Inquirer",

THE PHILADJL&HIA INQUIRSR:

a., History. .

The " Inquiyeﬁboasts,ymn its mast , to be the " Oldest
newspaper in'Am:;;;;". Es‘ in the case of the"8aturday svening
Post™ this claim is based on a long and comg.lex series of
mergers and purcﬁases; but in my opinion, the descendancy from
John Dunﬁ@p's“?ennsylvania Pachetﬂis twisted $o the point of
being meaningless,

Today's "Inquirer" occupies the same.building as the old %

"Inquirer " anterior to the merger with the "Public +iedger".

Practically, then, the"rublic Ledger" disappeared #%x and the



modern "Inquirer & Public Ledger" is but & continuation of the

old "Inquirer" founded in 1830 with the name of "The Pennsylvania
Inquirer", changed 29 years later in the present form. cven going
bacg to the "Pennsylvania Inquirer" 's predecessor, the "Democratic
Press) it is impossible to go further than the year 1807. There-
foer, the claim of antiquity is not based on this direct line
og descendancy, but on the collateral one of the "Public Ledger",
and through the "Ledger" to the'North- American’ It is only
through this latter paper that the " Packet" can be reaéhed,and

the year 1771 touched, after much stretching,

Dunlap founded his paper with the name of “The Pennsylgania Packet”
&xdaxXyxadvergixax", Bue to the frequent change of publishers,
the name bacame successively :
1784 "The Pennsylawania Packst & Daily Advertiser™;
I79I " Dunlap's Amariﬁ?n Daily advertiser";
1793 ™"Dunlap's & Claypoole American Daily Adveriser";
I796 "Claypoole's American Daily Advertiser®;
I800 " Poulson's American vaily Advertiser' .
As suggested by the name, this paper was heavy in advertisements
from the beginning,and prospered until Poulson died. The newly
e 1IN0 e A ol
founded"North American" then took it overy ardxkEEamxkm eclaim-ef
beinrg the oldest newspaper in America and started a remarkably
successful career , absorbing a couple of minor papers (Commercial
Herald in 18,0, and"U.8, uazette™ in 1847)
When the leadership of Morton Mclichael eﬂ%d‘ in 1876,
the"North American " began to decline, untilf in 1899 Thomas

“anamaker bought it for I75.000 dollars., 4 new life then



sterted, 2 life of crusades and politics] Struggles, 1In 1966,
this pPolicy was continued after Wanamakerjs death by his
editor, Edwin A, Van Walkenburg, The "North American?prospered
till after the war, when Walkenburg retired ang Wanzmaker's
Successory in the ownershipput it on sale,

Cyrus H,K, Curtis, of the magazines emupire, bought ¥ and

merged it with his own "Publice Ledger™,

2. The bistory of the "Public Ledgertgoes back to the dayé of the

i
Penny press., Starteq a8s the "Dajly Transcript'in 1836, the same

year it was trahsformed into a violent, efficient pemny paper

In 1901 Ochs, the owner of the kx "oy York Times", bought
the ".Ledger"f and the Phila":!lphia "Times" was merged in it, The
enterprise, though, did not pProve very Successfully, and in I9I3
Curtis took it over, His idea was to make of the"Ledger & national
Neéwspaper, _nglish Styleg He did not quite Succeed, but by means
of some mergers ( "ivening lelegraph " ip 1918, "The Ppeggt in I1920)
and foundation of collateral paper (The Lvening Ledger! I1915), in
1925 was strong enough as to purchase to"North Amarican, Thys
the "Publie Ledger " inherited the right to boast it was the

oldest paver in the country,
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3. Five years after the purchase of the M"North American",
Curtis was ready to buy the"Philadelphia Inquirer". As already
said, this was a solid and prosperous paper founded in 1_829
to supp give a voice to the Philadelphia Democrats, after
the "Democratic Press" had lost his-force.

Pretty soon , however, the "Pennsylvania Inquirer™ swang to
the Whig, and then Lkepublican side. In I830 the "Norning Journal"
was merged; 12 yeérs later the "NationalGazette'met the sama fat-,

For almost sixz decades the "Inguirer " kept groﬁing sﬁagdily
but in I889 it was in bad shape., In that year James &lverson
took it over, giving it new force. In I19II his son, Colonel
Slverson succeeded to his chair, and the"lnquirer" continued to
pros;:r: in 1925, the new, huge Inquirer building was erected.

But at the Colonel's death his heirsysmsmsk¥isgsks threw the
Inquirer infthe market. I I930 Curtis bought it, paying"half in
cash and the remainder in promissory notes". he merged the
"Public Ledger™ with the Inquirer", but whén he died in 1933,
the payment was still hanging, and one year later the whole
thing, called "The Philadelphia Inquirer--Public Ledger" went

back to the Elverson Corporation.

y.ln I936 Mr. M.L. Annenberg appears on the scene. He was a self-
made man, grown up in the shadow of the Hearst ewpire. 1n 1926
he want into business by himself, and ten years later purchased

the "Philadelphia Inquirer-Public Ledger".
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The early years of lir. Annenberg's carzer as sditor and publisher

of the "Inguirer" are souewhat confused , and shady too. bPitterly

in opposition to the New Deal, , Annenberg had several troubles with th

F.T.C., the F,B.I., the state police and several other autorities,

and eventually was convicted for incoul e tax evasion and jeiled.

it his death in 1942, , his son walter took his place, Under his

administ.ation the activities of the "Inquirer" extended a great deal,

& new [ ants added, and the tablgid “Daily_News" purchasedu in I957.

Here is a schematic chart of the history of the "Inquirer
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THS PHILADELPHIA INQUIRER:
(b) The plant.

The "Inquirer"is housed in a big, snowy-white, towered building
erected in 1925 by €olonel Elverson at an expense of ten million
dollars. In I948 a new , lower building for the rotogravure presses
was added. Within these two buildings, all the phases of the productio
of the paper take place it is a self contained-unity. ~ven the
apertment of the form r owner, colonel Zlverson, was established in
the white tower.

The eighth floor is occupied by.the promotion departuent, with
its own production plants and facilities. The HBditorial Uepartmant,
with all its subdivisions (city , state, national, international,
financial news, sports, women and features departuents, etc.)is
housed in the 5th floor; the editorial page staff ic somewhsre up
in the tower, while the advertising department and the composing
rooms are shoulder to shouldér in one of the floors between the 5th
and the 8th. #&ccording to my calcueﬁtions, there are some fifty
linotypes in the composing room; quite a few af them, specielly those
compsing financial matter (stock quotations lists, etc) are actually
tele-type-setters. Make-up desks and machines for composing hesdlines
are in the same , huge composing roomd; &t the znd of it, the mat-mak:
making machinzs are installad.

The advertising department stretches for sever:l, modern-looking
rooms. The classigfied advertising departmznt is also housed here, o
but the windows for the public and t:ae switch-boards for the phone

calls are on the first floor , just at the right of the entrance.



THS PHILADZLPHIA INTUIRBR:

@)The personnel.

"Triangle Publication » Ine" gives work to about 3000
employec s, At the beginning of Harch, I963, 2,088 of these
worked for the "Inquirer "alone,

Almost half of them (956) worked in the Production department,
Of the other half, 230 were in the Editoriayhept.; III in the Accounting
163 in the Advertising dept., and 620 in Circugfition. Among these
probably‘are elso the LO Promotion people,

kg figures.ébcut;the size of tla sayroll have be=zn given, Probably
wages 4hd salari.es are not too bad , since most of the people, at
theﬁlnquirer" s Come tp stay. This fact also limits the opportunities

of new jobe,Their number varies annuslly, but is never too high,

THE PHILAD:LPHIA IKNUIRER:

@) Functional structure,

The news flow in the "Inquirer" through the usual channels,
Pesides its own reperters and beatmen, it hus a bursau in Harrisburg,
Pa, and onsz in washington, B.C. A network of 200 Stringzrs covers
the state news., The othar News are covered by the A.P., the U,P,I.,
Reuters, Dow-Jones, The"Insuirsr" also Zets special news serviceé
from its numsrous afiiliasted newspaper, which zre the Héw York
"Heralg Tribune)' the Eashington"Post? the €hicago "Tribune" and "Daily
ﬁews", the los anceles "Times", “he London (sngland) "Cbserver" gnd

A
B
"Financial Times", the Menchester "Guerdian®,

The news coming from all these Sources are conveved in the news x
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room , where the principal pisce of forniture is a huge ®Egrx copy desk.
The slot msn seats hish, and hands down the copy o the rim men;
rxEkxsfxxrExxkasfrom them the copy 1s piped to the composing room .
In the morning, till at least 10 a.m., this room is complately X=mRxX¥
abandoned. The"Philadelphia inncuirer"is a morning paper, and its d~ed-
1inz is st 5.15 p.m. Usually it prints about five editions per
night. EREXE XX REXEBNIREXBREXAEXH KUK FREXAFXXNBKYXBXBEXXK,

The papers sre distributed essentially iSJEwo ddfferent veys:
half of them bty home to houwe delivery, the other hal%ky-street sales

and newsstands

q

THE PHILADELPHIA INQUIRER:

@) Advertising.

As in any other newspaper in this country, the major share of revenue comes not
from the sales of the paper to the Yeaders, but from the sales of its space to
the advertisers. The proportion of advertising printed on the "Inquiref naturally
varies a great deal, according to digferent days and seasons, but in general

it is pretty high. A guess of 80% has been defined nprbable".

The"Ingquirer " Carries more ads than any other newspaper in the area, i.e.
the"Bulletin" . They are handled by a vaste and-moderns=looidne. advertising
departu_ent employing 163 people. The activities of this department are not
only clerical and business-like: a considerable mmowioxa® number of artists
(h3) pronciote: designe and product ads for the local advertisers .

The favor enjoyed by the "Inquirer" with the advertisers is probably
due not only to this kind of services, but specially to its wide and continuous
market- and readership researches, A whole department of the paper is mantained

to this purpose, but it does not actually do the polling job. It only fixes



the objectives , chooses the firms who will do the job and controls them,
The readership researches are of two categories, and each is handled
by a different firm. Sindlinger #fx & Co., of Norwood, Pa, , conducts a constant

survey of the compared readership of the"Inquirer™" and the "Bulletin" in the

Philadelphia Retail Trading Area, which includes fourteen counties in three
different states; an annual repert » based on tensof thousands interviews,
is published and made available to the advertisers .(See appendix I)

The other survey is concentrated on ads readership., It is conducted

for the "Iaquirer"by Research, Inc, of Ohio, an affiliateqéf the Scripps-

Howard Newspapers, This survey is not continuous, but it examines certain
partigﬁﬁgr issues of the paper. Jn the reports, each ad is deseribed, and all sort
of figures on its readership are given, (See appendix 2)

The Market-research operations are conducted again Dby Sindlinger & Co.;

the major areas covered are labeled as Consumer Confidence, Buying Expectations
and Use of the Broduct « In each of this areas reprts are issued quarterly,
while the survey itself is continuous® The appendix 3kixmm is a sample of a

Buying Bxpectations repert,

THE PHILADELPHIA INQUIRER:

(f) Environment and Importance .

The "Inquirer" falls in the category of the big metropolitan newspapers,
Its daily circda}tion is in the neighborhood of 600,000 copies of weekday
circuﬁgtion, and I,0I4,000 Sunday circugltion. As told before, its circuaition
area stretches in the fourteen Counties around Philadelphia designated by the
A.B.C. as the P.R.T.A., Philadelphia Retail Tradin g Area,

In this area the “nguirer" meets a stiff competitio%by the "Bulletin® ,
Philadelphia is on e of the "doubletons" and for the foreseeable future the

situation is not going to change. The two competitors are bogh healthy and
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lively , and their position seems quite stable, The "Bulletin " sells mmmEx-
IfSymkyiky@@®, 100,600 more copies on the weekdays, but on Sundays it is beaten
by the "Inquirer" who sells 300,000 copies more than the XRE¥ "Bulletin"( to
my surprise, because I thingk that the comic strips in the"Sunday Bulletin"
are much funnier). The other asset in favoe of the"Inquiref} i.e. the bigger
volume of advertising, has already been mentioned.

The situation, though balanced:aﬁpletely still; on the contrary, it has
been described as "Highly competitive. From this stems, on the part of the

sroetagmad

"Inquirer®, an activh‘a& policy. The last, and very successful exploit,
has been a '"buy the Flag" campaign, which managed to sell the Philadelbhians
over 98,000 Naxxiawxk U.S. flags. Routine activities are beauty shows, camera
shows, home and home-furnishing contests, and several other educaf,ional and
cultural enterprises. On the other hand, also the "Bulletin"is very active in
this kind of things, and eveyha guided tours of the plants, which the "Inquirer"
duexxnak has not.

The crusading drives of the paper are realeased in such matters as getting
the subway painted, an"d opening the Burns 6ollection of Art to the public.,

Though officially independent, the "Inquirer" admits to be on the Yemocratic
side in matters concerning the city, and ﬂepublican ix on the national level,

Its Urban Pemocratic standing is due to the dislike for a 63 years old
“epublican domination in the city; and the "Inquirer" claims to have been
instrumental in stirring up public opinion against the Remiiiomx old
republican administration an(}l overthrowing it, som_e years ago.

In conclusion, the"Inquirer" seems to be a great force in Philadelphia;
atioding Lo [}
in—the-opinien—of Mr.Bach, it is "vocal an™d Forthright 1r+.he opinion of the
Philadelphians,



